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1. [bookmark: _Toc117178905][bookmark: _Toc132974727]PRESENTATION OF THE CENTRE. MISSION, STRATEGIC OBJECTIVES, SHORT- AND MEDIUM-TERM OBJECTIVES AND TARGET
[bookmark: _Toc132974728] Key characteristics of the Centre

	The Centre name
	

	Id number in OPSESG*
	

	The amount received under OPSESG* 
	

	The amount received from the Horizon 2020 (if applicable)
	

	Thematic area of ISSS 2014-2020*
	

	Leading partner
	

	The partners:
	

	
	


[bookmark: _Hlk132818838]*N/A for the additional Centres of Competence/ Centres of Excellence appointed through a specific procedure from the National research infrastructure roadmap and the Sofia Tech Park Laboratory Complex

[bookmark: _Toc132974729] The Centre’s leading scientific fields of exploration, supporting research areas

	Partner\ group\unit \ WP*
	Experience gained and achievements so far (2018-2023) 
(max. 700 characters per group/unit)

	
	

	
	

	
	

	
	


* Number of the workpackage from the OPSESG project in which the group/unit works

[bookmark: _Toc132974730] Socio-economic and organizational challenges 
1.1.1. [bookmark: _Toc132974731]Socio-economic context and challenges (max. 1000 characters)

1.1.2. [bookmark: _Toc132974732]Regional context and challenges (max. 1000 characters)

1.1.3. [bookmark: _Toc132974733]Organizational/institutional context (max. 1500 characters)

	Strengths





	Weaknesses



	Opportunities





	Threats





[bookmark: _Toc132974734][bookmark: _Hlk127781909][bookmark: _Toc117178906]Centre’s mission and vision, PRIDST project identification and strategic objectives of the project 
1.1.4. [bookmark: _Toc132974735]The Centre’s mission (max. 300 characters)

1.1.5. [bookmark: _Toc132974736]The Centre’s vision (max. 800 characters)

1.1.6. [bookmark: _Toc132974737]The PRIDST-funded project identification (max. 1000 characters)

1.1.7. [bookmark: _Toc132974738]The PRIDST-funded project objectives till 2029 (max. 800 characters)

[bookmark: _Toc132974739] Addressing the Centre-specific recommendations of JRC
Fill Annex 2

2. [bookmark: _Toc132974740][bookmark: _Toc117178910]STRATEGIC / POLICY CONTEXT
[bookmark: _Toc132974741] Addressing the challenges identified by PRIDST 

	PRIDST challenges
	How the Centre will address the challenges (max: 700 characters)

	[bookmark: _Hlk129940820]Strengthening the contribution of applied scientific research and innovation to the higher economic and social development  of the country in the field of ISSS 2021-2027, led by the entrepreneurial process;
	

	Strengthening the capacity of scientific organisations and higher schools;
	

	Strengthening the cooperation of scientific organisations and higher schools with industry;
	

	Shortening the path from scientific research to innovation;
	

	Тransfer of technologies and knowledge and their market realization;
	

	Creating conditions for internationalization;
	

	Creating conditions for increasing the shares of those engaged in R&D in the public and private sectors
	

	Creating and sharing data for research and innovation purposes;
	

	Overcoming regional imbalances by supporting businesses from less developed regions for easier access to R&D.
	



[bookmark: _Toc132974742] The strategic context at the European level

	Strategic documents at EU level
	The name and number of elements of the strategic document, to the implementation of which the Centre will contribute.  

	[bookmark: _Hlk129940863]The European Research Area; Communication on Smart Specialisation (COM (2017)376 final) 
	 

	Renewed European Agenda for Research and Innovation (COM (2018) 306 final) 
	 

	A new industrial policy strategy (COM (2017)479 final) 
	 

	Start-up and scale-up initiative (COM (2016)733 final) 
	 

	Programme for acquiring new skills: Detailed Action Plan for Sectoral Cooperation on Skills (COM (2016)381 final) 
	 

	A renewed EU agenda for higher education (COM (2017)247 final) 
	 

	A European Green Deal (COM (2019) 640 final) 
	 

	Shaping Europe’s digital future (COM (2020) 67 final) 
	 

	A Farm to Fork Strategy for a fair, healthy and environmentally friendly food system (COM (2020)381 final) 
	 

	A New Industrial Strategy for Europe (COM (2020) 102 final) 
	 

	White Paper on Artificial Intelligence — A Europe for excellence and trust (COM (2020) 65 final) 
	 

	Other strategic documents at EU level at the Cent’s discretion (add the required number of lines) 
	 

	A New European Innovation Agenda (COM/2022/332 final)
	

	COUNCIL RECOMMENDATION (EU) 2022/2415 of 2 December 2022 on the guiding principles for knowledge valorisation
	

	COMMISSION RECOMMENDATION (EU) 2023/499 of 1 March 2023 on a Code of Practice on the management of intellectual assets for knowledge valorisation in the European Research Area
	



[bookmark: _Toc132974743] The strategic context at the national level

	Strategic document at national level
	The name and number of elements of the strategic document, to the implementation of which the Centre will contribute. 

	[bookmark: _Hlk129940989]National Development Programme BULGARIA 2030 (NDR BULGARIA 2030)  
https://www.minfin.bg/bg/1394
	

	National Strategy for the Development of Scientific Research in the Republic of Bulgaria 2017-2030 (NRNIRB)  
https://www.mon.bg/bg/53
	

	Strategy for the Development of Higher Education in the Republic of Bulgaria 2021-2030  
 https://www.mon.bg/bg/143
	

	National Roadmap for Scientific Infrastructure 2020-2027 (NCPNI)  
https://www.mon.bg/bg/53
	

	National Strategy for Small and Medium-sized Enterprises 2021-2027 (NSMEs)  
https://www.mi.government.bg/strategy-policy/natsionalna-strategiya-za-malki-i-sredni-predpriyatiya-msp-v-balgariya-2021-2027-g/

	

	Digital Transformation of Bulgaria 2020-2030  
https://www.mtitc.government.bg/bg/category/283
	

	Concept for the Development of Artificial Intelligence in Bulgaria by 2030 
https://www.mtc.government.bg/bg/category/283/koncepciya-za-razvitieto-na-izkustveniya-intelekt-v-blgariya-do-2030-g

	

	Other strategic documents at national level at the Centre’s discretion (add the required number of rows)
	



[bookmark: _Hlk129799613][bookmark: _Toc132974744] The thematic area of ISSS 2021-2027 in which the centre will contribute;

	Thematic area
	Indicate specific thematic subareas

	[bookmark: _Hlk129941245]Informatics and ICT
	

	Mechatronics
	

	Healthy Living Industries and Biotechnology
	

	New technologies in creative and recreational industries
	

	Clean technologies, circular and low-carbon economy
	



[bookmark: _Toc132974745] The regional context: potential and advantages of the Centre 

2.1.1. [bookmark: _Toc132974746]Brief summary description (per region) of the established research infrastructure

	Level 2 area 
	The Centre’s established research infrastructure

	North-Western region
	 

	North-Central region
	 

	North-Eastern region
	 

	South-Eastern region 
	 

	South-Western region
	 

	South-Central region
	 



2.1.2. [bookmark: _Toc132974747]Collaborative research projects with enterprises

	Level 2 area 
	The Centre’s research project with enterprises 
	NACE rev. 2

	North-Western region
	 
	 

	North-Central region
	 
	 

	North-Eastern region 
	 
	 

	South-Eastern region 
	 
	 

	South-Western region
	 
	 

	South-Central region
	 
	 



2.1.3. [bookmark: _Toc132974748][bookmark: _Hlk129941791]The centre’s expected contribution to the socio-economic development

	Level 2 area 
	The expected contribution to the socio-economic development

	North-Western region
	 

	North-Central region
	 

	North-Eastern region
	 

	South-Eastern region 
	 

	South-Western region
	 

	South-Central region
	 



2.1.4. [bookmark: _Toc132974749][bookmark: _Hlk129941883]The centre’s impact on regional development and innovation activity

	Level 2 area 
	score 
(0-3)
	Explanation

	North-Western region
	 
	 

	North-Central region
	 
	 

	North-Eastern region
	 
	 

	South-Eastern region 
	 
	 

	South-Western region
	 
	 

	South-Central region
	 
	 


Quantify the impact by attributing scores which are based on following:
3 – the Centre leader organization located in the region
2 – the partners are located in the region
1 – certain activities take place in the region
0 – no location or activities in the region


3. [bookmark: _Toc131781928][bookmark: _Toc132974750]BUSINESS MODEL AND MAIN ACTIVITIES 
[bookmark: _Toc131781929][bookmark: _Toc132974751] Identification and characteristics of the target market 
3.1.1 [bookmark: _Toc131781930][bookmark: _Toc132974752]Characteristics of the overall target market and its needs 

Complete for each of product/service line
	[bookmark: _Hlk130638220]Products/services 
	

	[bookmark: _Hlk130638494]Indicative market
	

	Quantitative estimates of entire market:
	

	· Historical volumes 
	

	· Expected development
	

	Competition
	



3.1.2 [bookmark: _Toc131781931][bookmark: _Toc132974753]Identification of existing and potential key business partners 

Complete for each of product/service line
	Products/services 
	Enterprises/entities*
	The specific need identified

	Buying/licensing the research-based outputs
	
	

	
	
	

	
	
	

	
	
	

	Research collaboration
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Application of the results of the Centre’s research
	
	

	
	
	

	
	
	

	
	
	

	
	
	


* Add as many lines as needed

3.1.3 [bookmark: _Toc131781932][bookmark: _Toc132974754][bookmark: _Hlk127791781]Identification of key non-commercial partners/stakeholders

	Type of stakeholders* 
	

	Partners being scientific organisations
	

	
	

	
	

	
	

	Educational institutions that train and host staff in relevant professional fields
	

	
	

	
	

	
	

	
	

	Public authorities, that are part of the innovation ecosystem
	

	
	

	
	

	
	

	
	

	Other interested parties
	

	
	

	
	

	
	

	
	


* Add as many lines as needed

[bookmark: _Toc131781933][bookmark: _Toc132974755] Demand analysis for the Centre products/services

	Products/services 
	

	Potential uses
	

	Values added
	

	Quantitative estimates:
	

	· Market size
	

	· Volume of demand
	



[bookmark: _Toc131781934][bookmark: _Toc132974756] Grant funding sources

	Source name
	Priorities
	Expected time of calls  
	Expected volume of funding

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



4. [bookmark: _Toc130893603][bookmark: _Toc131781935][bookmark: _Toc132974757][bookmark: _Hlk127810642]PLANNED RESEARCH WORK PROGRAMME AND RELATED MEASURES
[bookmark: _Toc131781936][bookmark: _Hlk131065680][bookmark: _Toc132974758] Planned research work-packages

Complete for each work-package (WP)
	WP number
	

	WP name
	

	WP leading institution 
	

	The WP team leader 
	

	Estimated researchers work-months
	

	Estimated starting date
	

	Estimated completion date
	

	The current state of play of research (state-of-art) (max. 1000 characters)

	

	The main research problem/challenge to be solved (max. 1000 characters)

	

	[bookmark: _Hlk131787986]The list of tasks/activities planned in the WP, as well as the milestones (max: 1000 characters)

	

	The expected research outcomes (max. 1000 characters) and contribution to indicators (table below)

	

	The research methods and approaches (max. 1000 characters)

	

	The overall description of roles of partners and use of infrastructure (max. 1000 characters)

	

	Reference to the regional innovation capacity defined in the ISSS 2021-2027 (max. 1000 characters)

	

	If the WP have been launched under OPSESG, present the progress made to date (max. 1500 characters)

	



[bookmark: _Toc131781938][bookmark: _Hlk131246286][bookmark: _Toc132974759] Key scientific personnel 
Fill Annex 3 

[bookmark: _Toc130893606][bookmark: _Toc131781939][bookmark: _Toc132974760][bookmark: _Hlk131074089][bookmark: _Toc131167921][bookmark: _Toc131167962][bookmark: _Toc131168003][bookmark: _Toc131167922][bookmark: _Toc131167963][bookmark: _Toc131168004][bookmark: _Toc131167923][bookmark: _Toc131167964][bookmark: _Toc131168005][bookmark: _Toc131167924][bookmark: _Toc131167965][bookmark: _Toc131168006][bookmark: _Toc131167925][bookmark: _Toc131167966][bookmark: _Toc131168007][bookmark: _Toc131164416][bookmark: _Toc131164460][bookmark: _Toc131167926][bookmark: _Toc131167967][bookmark: _Toc131168008][bookmark: _Toc131164417][bookmark: _Toc131164461][bookmark: _Toc131167927][bookmark: _Toc131167968][bookmark: _Toc131168009]Planned complementary measures 

Complete for each complementary measure (CM)
	CM number
	

	CM name
	

	CM leading institution
	

	The CM team leader
	

	Estimated work-months
	

	Estimated starting date
	

	Estimated completion date
	

	Description of the measure (max. 1000 characters)

	



[bookmark: _Toc131781940][bookmark: _Toc132974761]Timeframes 

List all research work packages (WP) and complementary measures (CM), add detailed tasks, and indicate the milestones for each task. Expand the table according to needs.
	Research WPs/CMs/ Tasks
	2024
	2025
	2026
	2027
	2028
	2029

	WP 1
	
	
	
	
	
	
	
	
	
	
	
	

	Task 1.1. ……
	
	
	
	
	
	
	
	
	
	
	
	

	WP 2
	
	
	
	
	
	
	
	
	
	
	
	

	……
	
	
	
	
	
	
	
	
	
	
	
	

	……
	
	
	
	
	
	
	
	
	
	
	
	

	……
	
	
	
	
	
	
	
	
	
	
	
	

	CM 1
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


M –milestone

Milestones Table

	Milestone number
	WP
	Milestone description
	Way of verification 

	M1
	WP1
	
	

	
	
	
	




[bookmark: _Toc131781941][bookmark: _Toc132974762] Results to be achieved.

	№ 
	INDICATOR
	MEASURE
	2020-
2023*
	2024-
2026
	2027-
2029

	1.
	Research Capacity
	
	
	
	

	1.1
	Researchers involved in the centre’s scientific activities (both recruited and unremunerated) 
	number
	
	
	

	1.2
	[bookmark: _Ref132967772]Researchers affiliated to the centre (calculated in full-time equivalent)[footnoteRef:1] [1:  The value is calculated in full-time equivalent for the current year according to the Guide on Implementation of Administrative Grant Contracts co-financed by the European Regional Development Fund (ERDF) under Priority Axis 1 “Research and Technological Development” of Operational Programme “Science and Education for Smart Growth” 2014-2020.] 

	number
	
	
	

	1.3
	of these newly recruited researchers (calculated in full-time equivalent)1,[footnoteRef:2]  [2:  To be reported only for the year of initial appointment] 

	number of
	
	
	

	
	
	
	
	
	

	2.
	Scientific activities and cooperation
	
	
	
	

	2.1.
	Scientific publications 
	number
	
	
	

	2.2.
	Scientific publications divided by the number of researchers involved in the centre’s scientific activities (under 1.1)
	number
	
	
	

	2.3.
	Scientific publications in editions indexed in Scopus and/or Web of Science
	number
	
	
	

	2.4.
	Scientific publications in journals of category Q1 of Scopus and/or Web of Science 
	number
	
	
	

	2.5.
	[bookmark: _Ref132967968]Patent applications to the Patent Office of the Republic of Bulgaria[footnoteRef:3] [3:  To be reported only in the year of submission/registration] 

	number
	
	
	

	2.6.
	Applications for a European or international patent or a national patent abroad3
	number
	
	
	

	2.7.
	Submitted utility model requests3
	number
	
	
	

	2.8.
	Registered patents at the Patent Office of the Republic of Bulgaria3
	number
	
	
	

	2.9.
	Registered European or international patents or national patents abroad3
	number
	
	
	

	2.10.
	Registered utility models3
	number
	
	
	

	2.11.
	[bookmark: _Ref132968151]Joint R & D projects with business partners through effective collaboration[footnoteRef:4] [4:  To be reported only for the year of signing of the contract or project with the total amount of the contract or project to be received by the Centre] 

	number
	
	
	

	2.12.
	Research or business service contracts4
	number
	
	
	

	2.13.
	Research contracts or joint projects with other scientific organisations4
	number
	
	
	

	2.14.
	Projects financed by European Commission programmes or other international organisations4
	number
	
	
	

	2.15
	Projects financed by executive administrations, bodies governed by public law4,[footnoteRef:5] or other bodies financed by public funds4,[footnoteRef:6] [5:  A body governed by public law within the meaning of §2(43) of the Public Procurement Act]  [6:  Public funds within the meaning of §1(1) of the Public Sector Financial Management and Control Act] 

	number
	
	
	

	2.16.
	Nationally funded projects or programmes4
	number
	
	
	

	
	
	
	
	
	

	3.
	Funding received
	
	
	
	

	3.1.
	Amount of the grant by PRIDST[footnoteRef:7] [7:  For the period 2024-2029, the annual amount should be calculated as 1/6 of the total amount of the grant ] 

	BGN
	
	
	

	3.2.
	Revenue from patents and utility models4
	BGN
	
	
	

	3.3.
	Funds received from joint R & D with business partners through effective collaboration4
	BGN
	
	
	

	3.4.
	Revenue received from research or services through economic activities4
	BGN
	
	
	

	3.5.
	Funds received from research or joint projects with other scientific organisations4
	BGN
	
	
	

	3.6.
	Funds received from projects financed by European Commission programmes or other international organisations4
	BGN
	
	
	

	3.7.
	Funds received under nationally funded projects or programmes4
	BGN
	
	
	

	3.8.
	Funds received from projects financed by executive administrations, bodies governed by public law or other bodies financed by public funds4
	BGN
	
	
	

	3.9.
	Total funds from sources other than PRIDST or OP SESG
	BGN
	
	
	

	
	
	
	
	
	

	4.
	Percentage of funds received in relation to PRIDST grant for the period (under 3.1)
	
	
	
	

	4.1.
	Revenue from patents or utility models4
	% 
	
	
	

	4.2.
	Funds received from joint R & D with business partners through effective cooperation4
	% 
	
	
	

	4.3.
	Research revenue or services through business4
	% 
	
	
	

	4.4.
	Funds received from research or joint projects with other scientific organisations
	% 
	
	
	

	4.5.
	Funds received from projects financed by EC programmes or other international organisations4
	% 
	
	
	

	4.6.
	Funds received under nationally funded projects or programmes4
	% 
	
	
	

	4.7.
	Funds received from projects financed by executive administrations, bodies governed by public law or other bodies financed by public funds4
	% 
	
	
	

	4.8.
	Total funds from sources other than PRIDSTor OPSESG
	% 
	
	
	


* Until the date of submission of this document

5. [bookmark: _Toc129854862][bookmark: _Toc131781942][bookmark: _Toc132974763]ORGANISATION AND GOVERNANCE 
[bookmark: _Toc131781943][bookmark: _Toc132974764] The organisational structure
Organisational chart plus text (max 1500 characters)

[bookmark: _Toc131781944][bookmark: _Toc132974765]Proposal for a legal entity or other appropriate form 
Text (max 1500 characters)

[bookmark: _Toc131781945][bookmark: _Toc132974766]Existing Staffing and Material Resources; buildings, equipment

	Location (address)
	

	Premises (characteristics, size)
	

	Personnel 
	

	Key equipment available (type, key parameters)

	

	Additional investment needs (with justification)

	



[bookmark: _Toc131781946][bookmark: _Toc132974767] Plan to use research infrastructure 
Text (max 1500 characters), an annex with a more detailed description may be provided (Annex 7 – optional).

[bookmark: _Toc131781947][bookmark: _Toc132974768] Capacity for generation of Intellectual Property
Text (max 1500 characters)

[bookmark: _Toc131781948][bookmark: _Toc132974769]Policy and regulations for Intellectual Property
Text (max 1500 characters) plus the following annexes:
· [bookmark: _Hlk132969231]Annex 4. Intellectual Property Policy and Rules;
· Annex 5. Policy and rules for exploitation and commercialisation of research results, including a knowledge and technology transfer structure

[bookmark: _Toc131781949][bookmark: _Toc132974770]Pricing policy 
Text (max 1500 characters) 

[bookmark: _Toc131781950][bookmark: _Toc132974771]Human resources
In addition to the table below, include an organigram to present the structure of the human resources. 
	Aspect
	Description (max: 1000 characters each cell)

	a. A staff management system
	

	b. Key personnel management functions
	

	c. Skills and knowledge necessary for staff
	

	d. Methods for staff performance evaluation
	

	e. Processes preventing the loss of key staff
	

	f. Mechanisms for attracting the scientific staff
	

	g. Information on "Regulations for the Institutional Implementation of the "European Charter for Researchers"
	

	h. Remuneration methods to ensure the effectiveness and efficiency
	

	i. Plans concerning staff satisfaction surveys
	



[bookmark: _Toc131781951][bookmark: _Toc132974772]Measures to increase the Centre’s impact
[bookmark: _Hlk132969433]In addition to the table below, include Annex 6 “Plan for the development and commercialisation of the own portfolio of intellectual property rights” as instructed by the Guidelines.
	Action
	Characteristics (max. 1000 characters, plus annexes)

	a. Considered IP transfer mechanisms
	

	b. Access to professional knowledge transfer services
	

	c. Building capacity of current technology transfer office
	

	d. Plan licensing activities
	

	e. Plan/internal framework for setting up spin-offs
	

	f. Plan/internal framework of relations with spin-offs
	

	g. 
	




6. [bookmark: _Toc131781953][bookmark: _Toc132974773]FINANCIAL ANALYSIS
[bookmark: _Toc131781954][bookmark: _Toc132974774][bookmark: _Hlk130910519]Historical figures 
6.1.1. [bookmark: _Toc131781955][bookmark: _Toc132974775]Cash-in flows, by source
[bookmark: _Hlk131840540]Table (in Annex 1) with explanatory text here
6.1.2. [bookmark: _Toc131781956][bookmark: _Toc132974776]Costs by category 
Table (in Annex 1) with explanatory text here

[bookmark: _Toc131781957][bookmark: _Toc132974777][bookmark: _Hlk130910881]Forecasted figures  
6.1.3. [bookmark: _Toc131781958][bookmark: _Toc132974778][bookmark: _Hlk131259615][bookmark: _Hlk132973599]Cash-in flows (incl. revenues) by source
Table (in Annex 1) with explanatory text here
6.1.4. [bookmark: _Toc131781959][bookmark: _Toc132974779]Costs by category 
Table (in Annex 1) with explanatory text here

[bookmark: _Toc131781960][bookmark: _Toc132974780]Financial sustainability   
[bookmark: _Toc117178932]Table (example in Annex 1) with explanatory text here 

7. [bookmark: _Toc131781961][bookmark: _Toc132974781]RISK MANAGEMENT PLAN

Assess the risk by assessing the potential impact of the above risks (and of additional risks identified by you, if applicable) and the likelihood of their occurrence.

	
Risk 
	
Probability 
	
Influence
	
Risk Priority

	Measures to address and/or manage risk

	1
	2
	3
	4
	5

	
	
	
	
	

	
	
	
	
	




List of annexes
Annex 1 Financial analysis – Excel format
[bookmark: _Hlk140071697]Annex 1a Budget calculation for the projects of the existing CoE and CoC to be funded under PRIDST - Еxcel format
Annex 2 (to p. 1.5) Addressing the Centre-specific recommendations of JRC
Annex 3 (to p. 4.2) Key scientific personnel 
Annex 4 (to p. 5.6) Intellectual Property Policy and Rules
Annex 5 (to p. 5.6) Policy and rules for exploitation and commercialisation of research results, including a knowledge and technology transfer structure, and distribution of potential profits
Annex 6 (to p. 5.9) Plan for the development and commercialisation of the own portfolio of intellectual property rights
Annex 7 (Optional to p. 5.4) Plan to use the research infrastructure
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