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EBPONERCKH CTRYRTYFHH W
WHBECTHUHOHHK $0HO0BE

1.

U3NBIHUTE/THA ATEHLNA -X
,MIPOTPAMA 3A OEPA30BAHVE“

HAYKA U1 OBEPA30OBAHUE 3A
WHTEAWMEHTEH PACTEXK

PRESENTATION OF THE CENTRE. MISSION, STRATEGIC OBJECTIVES, SHORT- AND MEDIUM-TERM OBJECTIVES AND TARGETS

1.1. Key characteristics of the Centre

The Centre name

Id number in
OPSESG*

*N/A for the additional Centres of Competence/ Centres of Excellence appointed
through a specific procedure from the National research infrastructure roadmap

The amount
received under
OPSESG*

and the Sofia Tech Park Laboratory Complex

The amount
received from the
Horizon 2020 (if
applicable)

Thematic area of
ISSS 2014-2020*

Leading partner

The partners:

1.2. The Centre’s leading scientific fields of exploration and supporting research areas

Partner Experience gained and achievements so far (2018-2023) *Number of the workpackage from the OPSESG project in which the group/unit
group\ (max. 700 characters per group/unit) works
unit \ v" A research group is a group of researchers often from the same

WP*

faculty/research unit, specialized on the same subject area, working together

on the issue or topic under same direction.
v’ An organizational unit is a construct used to represent an organization whose

resources are logically separate from those resources of other, similar

organizations, and legally constitute a part of the Centre’s partner

organisation.




i W3Mb/IHUTENHA ATEHLMA 'K
»MIPOTPAMA 3A OBPA3OBAHUE" e
BECTHNOH SORRDSE MHTEAWUIEHTEH PACTEX

1. PRESENTATION OF THE CENTRE. MISSION, STRATEGIC OBJECTIVES, SHORT- AND MEDIUM-TERM OBIJECTIVES AND TARGETS
1.3. Socio-economic and organizational challenges
v A brief description

v Present an analysis of the strengths, weaknesses, opportunities and threats (SWOT) faced by the partners that can be addressed by establishing the
Centre.

1.4. Centre’s mission and vision, PRIDST project identification and strategic objectives for the project
v Mission is referring to the present time and shall remain valid in future.
v’ Vision is referring to the future.

v’ The characteristics of the project intended to be financed from PRIDST, in the timeframes of the PRIDST and the guiding principles set by PRIDST. The
project identification should set roughly the project boundaries, organization and planned course of action.

1.5. Addressing the Centre-specific recommendations of JRC

The report of the JRC “Strategic evaluation of the Bulgarian Centres of Competence and Centres of Excellence and recommendations for their further
development” contains a series of Centre specific recommendation, directed to all 14” OPSESG funded Centres. https://sf.mon.bg/?go=page&pageld=435

= The Centres are equally asked to provide, as attachment to the Programmes, their response to the individual recommendations outlined in the JRC
Report using the corresponding template (Annex 2).

o For the Centres financed under procedure BGO5M20P001-1.003 and
o for the additional Centres of Competence from the National research infrastructure roadmap, and
o for the Sofia Tech Park Laboratory Complex

» the general recommendations of JRC Report should be taken under consideration.


https://sf.mon.bg/?go=page&pageId=435

- U3Nb/IHUTE/THA ATEHLLUA "x
T »MMPOrPAMA 3A OBPA3OBAHUE"

EBPONEACKH CTRYKTYPIMN W HAYKA W OBPA30BAHUE 3A
VHBECTHLIMGHHY $ORDBE WHTEAWIEHTEH PACTEXK

2. STRATEGIC / POLICY CONTEXT

2.1. Addressing the challenges identified by PRIDST - The Centre should indicate to which of the challenges identified in PRIDST it will contribute. It
should also describe the mechanism how the Centre will contribute to address the challenges, by demonstrating a clear logical cause-effect relation. The
template document provides a list of the challenges described in PRIDST:

PRIDST challenges How the Centre will address the challenges (max: 700 characters)

Strengthening the contribution of applied scientific
research and innovation to the higher economic and
social development of the country in the field of ISSS
2021-2027, led by the entrepreneurial process;

Strengthening the capacity of scientific organisations and
higher schools;

Strengthening the cooperation of scientific organisations
and higher schools with industry;

Shortening the path from scientific research to
innovation;
Transfer of technologies and knowledge and their market
realization;

Creating conditions for internationalization;

Creating conditions for increasing the shares of those
engaged in R&D in the public and private sectors

Creating and sharing data for research and innovation
purposes;

Overcoming regional imbalances by supporting
businesses from less developed regions for easier access
to R&D.




EBPOMEMCKM CBIOZ
EBPONEACKH CTRYRTYRHH M
HHBECTHLUMOHHN SOHO08E

U3NBHUTE/HA ATEHLNA -X
,MIPOTPAMA 3A OEPA30BAHVE“

HAYKA 1 OBPA30OBAHUE 2A
MHTEAMTEHTEH PACTEXK

2. STRATEGIC / POLICY CONTEXT

2.2. The strategic context at the European level - Use the table in the section 2.2 of the Template; make a selective choice, not necessary to refer equally
to all the documents

2.3. The strategic context at the national level - Use the table in the section 2.3 of the Template; make a selective choice, not necessary to refer equally to
all the documents

2.4. The thematic area of ISSS 2021-2027 in which the centre will contribute - Use the table in the section 2.4 of the Template

Informatics and ICT

Mechatronics and microelectronics

Healthy Living Industries, bioeconomy and biotechnology
New technologies in creative and recreational industries

Clean technologies, circular and low-carbon economy

It is pertinent that more than one area and sub-area may be identified.

OT MeToaonorusa n Kputepum 3a noA60pP Ha onepaLmu:

3a BCEKM MPOEKT We ce nocoyBa TemaTtuyHata obnact Ha MCUC 2021-2027 r., N0 KOATO WeE Ce U3MNbAHABAT AENHOCTUTE Cbe/sIaCHO npo2pamama 3a
paszsumue u ycmou4ugsocm ¢ 6u3Hec raaH.

3a UBM u UK no KomnoHeHT 1 TpAbBa Aa ce B3emaT npeasua npomeHeHume memamuyHu obaacmu e UCUC 2021-2027 2. cnpamo UCUC 2014-2020 2. B
cnyyan, ye TematnyHata obnact ot MCUC 2014-2020 r., no KoATo e cb3aaneH un ¢uHaHcmpaH no OMHOWP Bcekn LeHTLP, € NpOMeHeHa, ToBa TpsAbBa aa ce
oTyeTe Npu pa3paboTBaHETO Ha NporpamuTe 3a Pa3BUTME U YCTOMUYMBOCT C BU3Hec nnaHoBe. Bb3MOXKHO € Aa ce Moco4vBaT NMoOBeYe OT e4Ha TeMATMYHA
obnact ot MCUC 2021-2027 r. Bcekn LeHTHbP, Cb3aaaeH no eaHa oT TematudHute obnactm ot MICUC 2014-2020 r., moxKe Aa NpeueHn n naeHtuduumpa,
CbLWO TaKa, MPUHOC Mo Hosama memamuyHa obaacm “Hucmu mexHon02UU, KPb208A U HUCKOBB2AEPOOHA UKOHOMUKA”, KOATO € onpeaeneHa Kato

XOPWU30OHTa/IHA Ha HUBO pernoHasieH NHOBaUMOHEH NOTEHLMAN.



s U3Nb/IHUTE/THA ATEHLLUA 'K
csronicun cos »MMPOrPAMA 3A OBPA3OBAHUE"

EBPONEACKH CTRYKTYPIMN W HAYKA W OBPA30BAHUE 3A
MHBECTHUMOHHN $OHIOBE WHTEAUIFEHTEH PACTEX

2. STRATEGIC / POLICY CONTEXT - table in the section 2.2 of the Template

Otpmupranen yeGcaiT Ha EBPONERCKHA Chio3  KaK MOXETE 42 IpOBEpHTE? v

- EUR-Lex

Strategic documents at EU level The name and number of elements of the strategig
document, to the implementation of which the Centrg
will contribute.

The European Research Area; Communication on Smart _ T
Specialisation (COM (2017)376 final) o
Renewed European Agenda for Research and Innovation : T
(COM (2018) 306 final) AukeTa Ha EUR-Lex. '

A new industrial policy strategy (COM (2017)479 final) BallleTo MHEHHe € OT 3HaYeHue!

Start-up and scale-up initiative (COM (2016)733 final) ‘ N
Programme for acquiring new skills: Detailed Action Plan s

Mpaso Ha EC CopebHa npaKTuka Ha HaymoHanHo npaso u cbaebha

for Sectoral Cooperation on Skills (COM (2016)381 final) Horosopm Eorommin Foe ApacT ° o 7

Cuae6ua npakTuKa TPAHCNIOHMPAHE Ha HAUMOHANHO

A renewed EU agenda for hlgher education (COM :p """"""" : o CEopHMK CbAESHa NPaKTHKa tsmticn . g [ovsmitale X > n
) (OHCONMAMPAHN TEKCTOBE riCTAR I CEAOGHATE TRAICTIG HaunoHanHa cbe6Ha NpaKTuKa

(2017)247 fl nal) MEXAYHAPOAHK CTIOPAIYMEHNA ) p . ¥ JURE - chAe6Ha npakTHka

A European Green Deal (COM (2019) 640 final)

LloKkymeHTH Ha EACT

Shaping Europe’s digital future (COM (2020) 67 final) Hopuoracpsecx ey s
A Farm to Fork Strategy for a fair, healthy and B Rochesmunosocr o VR Lex
environmentally friendly food system (COM (2020)381 —
final) Bomersr ouna ¥ 7 B
A New Industrial Strategy for Europe (COM (2020) 102
final)

White Paper on Atrtificial Intelligence — A Europe for
excellence and trust (COM (2020) 65 final)

> Topoene no CELEX Homep

~ TbpCceHe No HOMEpP Ha JOKYMEHTa

Other strategic documents at EU level at the Cent’s @ 2017 e 1376

discretion (add the required number of lines)

A New European Innovation Agenda (COM/2022/332 © [oxymeHTHCOMUJO v n
final) T

COUNCIL RECOMMENDATION (EU) 2022/2415 of 2
December 2022 on the guiding principles for knowledge
valorisation

COMMISSION RECOMMENDATION (EU) 2023/499 of * TobpceHe no CELEX Homep
1 March 2023 on a Code of Practice on the management of
intellectual assets for knowledge valorisation in the 2




U3NBIHUTE/THA ATEHLNA -X
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HAYKA U1 OBEPA30OBAHUE 3A

EBPOMEMCKM CBIOZ
EBPONERCKH CTRYRTYFHH W

VHBECTHUUMOHHH $ORODBE WHTEAWIEHTEH PACTEXK

2. STRATEGIC / POLICY CONTEXT - table in the section 2.3 of the Template

Strategic document at national level The name and number of elements of the strategic document, to
the implementation of which the Centre will contribute.

National Development Programme BULGARIA 2030 (NDR
BULGARIA 2030)

https://www.minfin.bg/bg/1394

National Strategy for the Development of Scientific Research in
the Republic of Bulgaria 2017-2030 (NRNIRB)
https://www.mon.bg/bg/53

Strategy for the Development of Higher Education in the Republic
of Bulgaria 2021-2030

https://www.mon.bg/bg/143

National Roadmap for Scientific Infrastructure 2020-2027
(NCPNI)

https://www.mon.bg/bg/53

National Strategy for Small and Medium-sized Enterprises 2021-
2027 (NSMEs)
https://www.mi.government.bg/strateqy-policy/natsionalna-
strategiya-za-malKi-i-sredni-predpriyatiya-msp-v-balgariya-2021-
2027-g/

Digital Transformation of Bulgaria 2020-2030
https://www.mtitc.government.bg/bg/category/283

Concept for the Development of Artificial Intelligence in Bulgaria
by 2030
https://www.mtc.government.bg/bg/category/283/koncepciya-za-
razvitieto-na-izkustveniya-intelekt-v-blgariya-do-2030-g

Other strategic documents at national level at the Centre’s
discretion (add the required number of rows)



https://www.minfin.bg/bg/1394
https://www.mon.bg/bg/53
https://www.mon.bg/bg/143
https://www.mon.bg/bg/53
https://www.mi.government.bg/strategy-policy/natsionalna-strategiya-za-malki-i-sredni-predpriyatiya-msp-v-balgariya-2021-2027-g/
https://www.mtitc.government.bg/bg/category/283
https://www.mtc.government.bg/bg/category/283/koncepciya-za-razvitieto-na-izkustveniya-intelekt-v-blgariya-do-2030-g

U3NBIHUTE/THA ATEHLNA -X
,MIPOTPAMA 3A OEPA30BAHVE“

HAYKA 1 OBPA30OBAHUE 2A

EBPOMEMCKM CBIOZ
EBPONERCKH CTRYRTYFHH W

MHBECTHUMOHHN $OHIOBE WHTEAUIFEHTEH PACTEX

2. STRATEGIC / POLICY CONTEXT - table in the section 2.4 of the Template

2.4. The thematic area of ISSS 2021-2027 in which the centre will contribute. Define the activity of the Centre against the thematic areas of the ISSS 2021-
2027 under the Development and Sustainability Agenda for Development and Sustainability. For the designated thematic area of the ISSS 2021-2027, the
applicable specific sub-areas shall also be specified, in the second column of the table.

Thematic area Indicate specific thematic subareas

Informatics and ICT

Mechatronics

Healthy Living Industries and
Biotechnology

New technologies in creative and
recreational industries

Clean technologies, circular and low-
carbon economy




U3NBIHUTE/THA ATEHLNA -X
,MIPOTPAMA 3A OEPA30BAHVE“

2. STRATEGIC / POLICY CONTEXT

2.5. The regional context: Centre’s potential and advantages of the Centre
2.5.1. Brief summary of the established research infrastructure (per region) - table 2.5.1. in the template
2.5.2. Collaborative research projects with enterprises — table 2.5.2. in the template

v' description of ongoing and/or completed collaborative research projects with industry and/or research projects carried out on the
business’s behalf, which took place during the last 3 years.

v' identify the scientific organisation that is a part to the centre and the private sector partner or procuring enterprises

v’ for each enterprise: an economic activity code (NACE Rev 2); a place of registration; the locations where the production activities
were/are carried out.

2.5.3. The centre’s expected contribution to the socio-economic development - table 2.5.3. in the template

v" Indicate the centre’s expected contribution to the socio-economic development of Level 2 planning regions, as defined in the ISSS
2021-2027 (part 5.6. “Regionalization of thematic areas”).

v" Indicate the envisaged contribution to the priorities and perspectives set out in the integrated territorial development strategy of a
level 2 planning region, focusing on planned construction of industrial zones, building an environment conducive to innovation,
stimulating cooperation between scientific organisations, the public and private sectors in the region and beyond, and developing
technology transfer centres

https://www.mrrb.bg/bg/regionalno-razvitie/strategichesko-planirane/dokumenti/

HAYKA 1 OBPA30OBAHUE 2A
WHTEAWTEHTEH PACTEXK

10
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EBPOMEMCKM CBIOZ
EBPONERCKH CTRYRTYFHH W
WHBECTHUHOHHK $0HO0BE

U3Nb/IHUTE/THA ATEHLLUA
»MMPOrPAMA 3A OBPA3OBAHUE"

2. STRATEGIC / POLICY CONTEXT

2.5.1. Brief summary of the established research infrastructure

table 2.5.1. in the template

2.5.2. Collaborative research projects with enterprises

table 2.5.2. in the template

AT MHHA TTHOL Bama

HAYKA U1 OBEPA30OBAHUE 3A
WHTEAWMEHTEH PACTEXK

Level 2 area The Centre’s established research infrastructure Level 2 area The Centre’s research project with enterprises NACE
North-Western rev. 2
region North-Western
North-Central region
region North-Central
North-Eastern region
region North-Eastern
South-Eastern region
region South-Eastern
South-Western region
region South-Western
region

South-Central
region South-Central

2 region

2.5.3. The centre’s expected contribution to the socio-economic development

table 2.5.3. in the template

Level 2 area

The expected contribution to the socio-economic development

North-Western region

North-Central region

North-Eastern region

South-Eastern region

South-Western region

South-Central region

11
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U3NB/IHUTENHA ATEHUMUA
»NMPOrPAMA 3A O6PA3OBAHUE"

MHTenwreHTHa cneyuanusaluud Ha brarapmw no paiioHW, agMMHUCTPaHMBHW M TaMaTwiHM obnactnHa UCUC 2021-2027

PaoH Ha nnaHwWpaHe
(NUTs II)

Obnact (NUTs III)

HpopMaTHKa
M
KT

MexaTpoHWKa

HAaYCTpUA 3a
3npaBocnoBeH
HKMBOT M
BHOTEXHONO MMM

HoBK TeXHOoNor 1
B KpeaTWMBHK W
peKpeaTHBHM

WHA Y CTPMA

UMCTK TEe XHO oMM,
Kpbroga u
HWMCKOBbIrAepoaHa
MK OHOMKMKa*

CeBepo3anaaeH paHdoH

B H

v

Bpaua

Jlogeuy

v

MoHTaHa

[lneeeH

HrosanapgeH paioH

Codhma rpap

o = =

Codpmss obnacrt

<=

MNepHuK

Kroctenawmn

W Lo Lo R o o L

bnaroesrpan

CeBepeH UeHTpaneH
pafoH

rabpoeo

Benuvko ThpHOBO

N L

Pasrpan

L

Pyce

CHvnUcTpa

HxkeH ueHTpaneH paioH

NMnoeave

<=

Mazapa >KiK

Kbpaxxanu

CMONAH

o =

HacKoBo

CeBepow3TodeH paroH

BapHa

Aobpuy

Toproevue

L k/meH

HiromstoueH pafoH

bByprac

cn1eeH

Crapa 3aropa

v

bon

06110 3a cTpaHaTa

11

R L L ) Y L L Y o A B

o [ P

0 [ [ e e [ e e [ [ o [ e e e e o e [ e [ e e e e e [

*Tosu MeMaRIYHO oﬁnacmexopusonaﬂHa U NPDUOPUTERTHG S0 S8CUYRU G‘aMUHUCmpG‘mUSHU leYeledeTodiol]

K

CEEA T WUHHA

HAYKA 11 OEPAZORAHU

[NICKET

a1
E 3A

WHTEAWTEHTEH PACTEX

ISSS
part 5.6.

“Regionalization
of thematic
areas”



U3NBHUTE/HA ATEHLNA -X
,MIPOTPAMA 3A OEPA30BAHVE“

HAYKA 1 OBPA30OBAHUE 2A

EBPOMEMCKM CBIOZ
EBPONEACKH CTRYRTYRHH M
MHBECTHUMOHHN SOH0EE WHTEAUIFEHTEH PACTEX

2. STRATEGIC / POLICY CONTEXT

2.5.4. The centre’s impact on regional development and innovation activity - table 2.5.4. in the template

Present the Centre’s potential R&D impact on regional development and innovation activity in the table in the Template.
Quantify the impact by attributing scores which are based on following:

3 —the Centre leader organization located in the region
BGO5M20P001-1.00

2 — the partners are located in the region
1 — certain activities take place in the region oprannsauun
0 — no location or activities in the region example -
:
Level 2 area score  [Explanation
(0-3)

North-Western region
North-Central region
North-Eastern region
South-Eastern region
South-Western region
South-Central region

13



EBPOMEMCKM CBIOZ
EBPONEACKH CTRYRTYRHH M
HHBECTHLUMOHHN SOHO08E

U3NBIHUTE/THA ATEHLNA -X
,MIPOTPAMA 3A OEPA30BAHVE“

HAYKA 1 OBPA30OBAHUE 2A
WHTEAWUTEHTEH PACTEXK

3. BUSINESS MODEL AND MAIN ACTIVITIES

3.1. Identification and characteristics
of the target market

3.2. Demand analysis for the Centre

products/services

3.3. Grant funding sources

¢ 3.1.1.Characteristics of the overall target market and its needs - Complete the table in the Template
for each product/service the Centre’s aspires to commercialize separately

¢ 3.1.2. Identification of existing and potential key business partners - Specifically, list your existing or
potential future partners. The entities should be listed in the table in the template for each of the
identified products/services

« 3.1.3. Identification of key non-commercial partners/stakeholders — Scientific organizations;
educational institutions; public authorities, incl. local authorities; other interested parties

e Provide figures on the estimated immediate volume of demand for the main products and services
that will be the subject of the Centre’s future activities.

¢ The volume of demand for the Centre’s products/services should be estimated and translated into
estimated figures for the Centre’s cash flows.

¢ The information should be presented in the table provided in the template, for each of the
product/service lines

e It is requested that potential sources of grant funding are identified in relation to the expected area of
research activity presented in Section 4.

* The sources of potential grant funding should be reviewed and presented in a table as in the template

* Name of the funding source; Priorities of the funder; Expected time of calls for proposals; Estimated
volume of funding

14



EBPOMEMCKM CBIOZ
EBPONERCKH CTRYRTYFHH W
WHBECTHUHOHHK $0HO0BE

U3NBIHUTE/THA ATEHLNA -X
,MIPOTPAMA 3A OEPA30BAHVE“

3.1. Identification and characteristics of the target market

3.1.1 Characteristics of the overall target market and its needs

Complete for each of product/service line

HAYKA U1 OBEPA30OBAHUE 3A
WHTEAWMEHTEH PACTEXK

3.1.3 Identification of key non-commercial partners/stakeholders

* Add as many lines as needed

Products/services

Type of stakeholders*

Indicative market

Quantitative estimates of
entire market:

° Historical volumes

Partners being scientific organisations

o Expected development

Competition

3.1.2 Identification of existing and potential key business partners

Complete for each of product/service line

Educational institutions that train and host
staff in relevant professional fields

Products/services

Enterprises/entities*

The specific need identified

Buying/licensing the research-
based outputs

Public authorities, that are part of the
innovation ecosystem

Research collaboration

Application of the results of the
Centre’s research

Other interested parties




L U3Nb/IHUTE/THA ATEHLLUA 'K
——— »MMPOrPAMA 3A OBPA3OBAHUE"

EBPONERCKH CTRYRTYFHH W

HAYKA 1 OBPA30OBAHUE 2A
WHBECTHUMOHHM $OHO08E WHTEAWUTEHTEH PACTEXK

3.2. Demand analysis for the Centre products/services

The information should be presented in the table provided in the template, for each of the product/service lines:

Innovative products/services the Centre or its spin-offs intend to offer - The Centre teams should identify the category of products/services they intend to
focus on.

They should try to name them from a market perspective, identifying potential use cases and the category of market products they relate to or could
potentially impact.

Products/services

Potential uses
Values added
Quantitative estimates:

. Market size

. \Volume of demand

3.3. Grant funding sources

Source name | Priorities Expected time of Expected volume of
calls funding

16
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EBPONERCKH CTRYRTYFHH W
MHBECTHUMOHHH $OHO08E

U3NBHUTE/HA ATEHLNA -X

4. PLANNED RESEARCH WORK PROGRAMME AND RELATED MEASURES

During the preparation of the project financed by the OPSESG for the construction of the Centre, a Strategic Programme for the Development of Research
and Innovation of the Centre was developed.

Research tasks and activities (work packages, WP) are part of the strategic programme of the Centre. Most of the research tasks and activities, which are
part of the scientific programme of the Centre, are not expected to end with the completion of the OPSESG-funded project, and this is an essential
element of the long-term sustainability of the Centre.

= Additional Centres of Competence appointed through a specific procedure from the National research infrastructure roadmap and
= the Sofia Tech Park Laboratory Complex

» must develop a new Research programme in which work packages are foreseen for implementation with the participation of all members of the

formed new centre on the basis of the partnership agreement.

» The guidance in the sections 4 for these new centres refers to their new Research programmes.
4.1. Planned research work-packages - Table 4.1. in the template - Complete for each work-package (WP)

4.2. Key scientific personnel - The information should be provided as Annex 3 and includes: First name and surname; Academic title, scientific discipline;
Professional experience, especially in the areas planned for the Centre and focused on the commercialisation of research; 3 to 5 main publications during
the recent 10 years; Achievements in the development of patents and other forms of intellectual property; Current employment.

OT MeToaonorua u Kputepuu 3a nogbop Ha onepauuu:

B pamkuTe Ha onepaumsaTa HAMa Aa 6baaT NOAKPENAHM AEUHOCTU, GMHAHCMPAHM NO APYr NPOEKT, Nporpama uau apyra puHaHcoBa cxema, Npom3nun3aLla
OT HaUMOHaNHUA BloaxKeT, broaykeTa Ha EBponeiickma cbio3 an Apyra AOHOPCKa Nporpama.

EAHO PpU3MyecKo nnLe MoKe [a yyacTBa CaMo B e4MH NPOEKT NO HacToALLaTa npoLleaypa.

HAYKA 1 OBPA30OBAHUE 2A
MHTEAMTEHTEH PACTEXK

17



o U3Nb/IHUTE/THA ATEHLLUA
Fsroncicn s »MMPOrPAMA 3A OBPA3OBAHUE"

EBPONERCKH CTRYRTYFHH W
MHBECTHUMOHHH $OHO08E

Table 4.1. in the template - Complete for each work-package (WP)

WP number

WP name

WP leading institution

The WP team leader

Estimated researchers work-months

Estimated starting date

Estimated completion date

The current state of play of research (state-of-art) (max. 1000 characters)

The main research problem/challenge to be solved (max. 1000 characters)

The list of tasks/activities planned in the WP, as well as the milestones (max: 1000 characters)

The expected research outcomes (max. 1000 characters) and contribution to indicators (table below)

The research methods and approaches (max. 1000 characters)

The overall description of roles of partners and use of infrastructure (max. 1000 characters)

Reference to the regional innovation capacity defined in the ISSS 2021-2027 (max. 1000 characters)

CHEEATWUHHA TTHOL BAMa

HAYKA U1 OBEPA30OBAHUE 3A
WMHTEAWTEHTEH PACTEXK
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4. PLANNED RESEARCH WORK PROGRAMME AND RELATED MEASURES

4.3. Planned complementary measures - the following complementary measures are expected:

v’ purchase of additional equipment,
v’ establishment of an organisational framework including all necessary internal rules and procedures,
v’ establishment and initiation of internal or external services to support technology transfer, etc.

The complementary measures should be planned with their deadlines and the resources required for them.

Table 4.3. in the template - Complete for each complementary measure (CM)

CM number

CM name

CM leading institution
The CM team leader

Estimated work-months

Estimated starting date

Estimated completion date

Description of the measure (max. 1000 characters)
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4. PLANNED RESEARCH WORK PROGRAMME AND RELATED MEASURES
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HAYKA U OBPA30BAHUE 23A
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4.4. Timeframes — List all research work packages (WP) and complementary measures (CM), add detailed tasks, and indicate the milestones for each task.
Expand the table according to needs.

Research WPs/CMs/ Tasks 2024

2025

2026

2027

2028

2029

WP 1

Task 1.1. ..

WP 2

Mileston
e
number

WP

Milestone description

Way of verification

M1

WP1
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4. PLANNED RESEARCH WORK PROGRAMME AND RELATED MEASURES

4.5. Results to be achieved

Present the information in the form of a table of Key Performance Indicators (KPIs) with specific target values.

If necessary, propose additional KPIs to those included in the table.

X

HAYKA U OBPA30BAHUE 23A
HMHTEAWITEHTEH PACTEX

When complementing the system of indicators, it is recommended to use the guidelines from the report of the European Commission’s Expert Group
“Knowledge Transfer Metrics — Towards a European-wide set of harmonised indicators”.

received in relation to
PRIDST grant for the
period (under 3.1)

Ne INDICATOR MEASURE 2020- 2024- 2027-
2023* 2026 2029
1. Research Capacity
2. Scientific activities and
cooperation
3. Funding received
4. Percentage of funds

* Until the date of submission of this document
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5. ORGANISATION AND GOVERNANCE

5.1. The organisational structure
Organisational chart plus text (max 1500 characters)

5.2. Proposal for a legal entity or other appropriate form

Text (max 1500 characters)
OT MeToaonorusa U Kputepum 3a nogbop Ha onepauyun: JonyctMmu ca cneaHuTe opnandyeckn Gopmm Ha KOHKPETHUTE beHePpUUUEHTH:

1. O6epgMHeHNA Bb3 OCHOBA HAa NAPTHbOPCKO Cnopa3symeHue Ha Hay4YHOU3CneA0BaTe/ICKM OpPraHU3aLmMm Nno onpeaeneHMeTo 3a ,0praHn3aumna 3a HayyYHu
n3cneaBaHMA M pasnpocTpaHeHWe Ha 3HaHMA” no T. 16, 6ykBa ee) oT PamKaTa 3a Abp)KaBHA NOMOLY, 33 Hay4yHW M3CneaBaHUA, PAa3BUTME U MHOBALUM
(PamkaTa 2022 1.), peructpupaHun Ha TeputopuaTa Ha Penybnunka bvarapus.

HayyHou3cnenoBaTeNckuTe opraHMsaummn Tpabea ga ca noanucann NapTHbOPCKO cropasymeHune KaTo LleHTbp 3a BbpXOoBM NMOCTUMNKEHMA UK KaTo LieHTbp
32 KOMNETEHTHOCT KbM MOMEHTA Ha NoAaBaHe Ha NMPOEKTHOTO NPeAJ/IoXKeHUe No HacToAlaTa npoueaypa.

3a peannsaumna Ha pes3yntTatnte ot Hay4yHn nscneagBaHmAa, ot MHOBALMOHHA ,D,EﬁHOCT U OT MpaBa BbpPXy obeKTn Ha UHTENEKTYaA/IHa CO6CTBeHOCT, KaKTO “
3a Apyru O6LLI,VI AEVIHOCTM B pamKuTte Ha LleHTbpa, yyactHMUuUTe B OGGAMHEHMETO - BUCLUK yYUunnuwa Uanm HayvyHu opraHusauuum, caegsa ga Cosaagart
opungunyecko amue € HeCtonaHCKa uen 3a ocblecreaABaHe Ha AEﬁHOCT B 06U.I,ECTBEHa nonsa npun ycioBnATa U rno peda Ha 3aKoHa 3a ropnagnyvecrkmnTe anua
C HECTOMAHCKa uen.

2. Bucwe yuyunuuwe uam MHCTUTYT MO uYa. 266 ot 3akoHa 3a BucweTo obpasoBaHue, AePUHMPAHO KATO OpraHM3auua 3a Hay4yHU MU3CNeABaHMA U
pa3nNpoCTpPaHeHMe Ha 3HaHMA NO CMUCbAA Ha T. 16, 6ykBa ee) oT PamKaTa 3a AbpKaBHa NOMOLY, 38 HAy4YHWU M3CnenBaHKUA, pa3BUTUE U MHOBAUUK (PamKaTa
2022 r.), peructpupaHo Ha TeputopusTa Ha Penybanka bbarapus.

3. FOpuauuecko nnue ¢ HeCTONaHCKa Len 3a OCbLeCcTBABaHe Ha AeMHOCT B 06wecTBeHa Noa3a npu ycaoBUATA M MO pega Ha 3aKoHa 33 pUANYEeCcKUTe
LA C HECTOMAHCKa Len, KoeTo e AePpUHMPAHO KaTo OpraHM3auma 3a Hay4YHW U3cnenBaHUA U Pa3npoCTPaHEHWEe HA 3HAaHMA NO CMUCBAA Ha T. 16, bykBa ee)
OoT PamKaTa 3a AbprkaBHA MOMOLL 33 Hay4YyHM M3CNeABaHMA, pa3BuUTME M MHOBauuu (Pamkata 2022 r.), perucTpupaHo Ha TeputopuAaTa Ha Penybauka
bvarapua.
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5. ORGANISATION AND GOVERNANCE

5.3. Existing Staffing and Material Resources; buildings, equipment

The information described in this point should, on the one hand, be linked to the actual state of the Centre’s research infrastructure and
equipment acquired with OPSESG funding and, on the other hand, identify the need to acquire new equipment to carry out research and
tasks in order to achieve stability and sustainability of the Centre.

Additional Centres of Competence appointed through a specific procedure from the National research infrastructure roadmap and the Sofia
Tech Park Laboratory Complex should describe in this section the available research infrastructure and equipment in each of the
organizations participating in the new centre, which will be used as a basis for the implementation of the new Research programmes. In the
following sections, they should justify the necessity of new research infrastructure and equipment to implement the work packages, following
the indicated guidelines.

Provide a brief description of the buildings constructed/refurbished and equipment purchased/acquired at the Centre, focusing on the
distribution of the research infrastructure by region and by laboratory, including the number and qualifications of the research staff
(researchers) directly involved in the R&D activities of the research infrastructure Centre/laboratory.

Location (address)

Premises (characteristics, size)

Personnel

Key equipment available (type, key parameters)

Additional investment needs (with justification)
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5. ORGANISATION AND GOVERNANCE
5.4. Plan to use research infrastructure

Text (max 1500 characters), an annex with a more detailed description may be provided
(Annex 7 — optional).

5.5. Capacity for generation of Intellectual Property

Text (max 1500 characters)

5.6. Policy and regulations for Intellectual Property
Text (max 1500 characters) plus the following annexes:
Annex 4. Intellectual Property Policy and Rules;

Annex 5. Policy and rules for exploitation and commercialisation of research results, including a knowledge and technology transfer structure

5.7. Pricing policy

Text (max 1500 characters)

X

HAYKA 1 OBPA30OBAHUE 2A

WHTEAWIEHTEH PACTEXK
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5. ORGANISATION AND GOVERNANCE

5.8. Human resources - Describe the research, administrative and technical staff by presenting a staff structure by category (R1, R2, R3 and R4) defined in
the EC Communication “Towards a European Framework for the Career Development of Researchers” in the leading organisation and by partner. It is

appropriate to use organigram form to present the structure of the human resources. Provide the Centre’s human resources information, including a
description of the following mandatory elements:

In addition to the table below, include an organigram to present the structure of the human resources.

Aspect Description (max: 1000 characters each cell)
A staff management system

Key personnel management functions

Skills and knowledge necessary for staff

Methods for staff performance evaluation

Processes preventing the loss of key staff

Mechanisms for attracting the scientific staff

Information on "Regulations for the
Institutional Implementation of the "European
Charter for Researchers"

Remuneration methods to ensure the
effectiveness and efficiency

Plans concerning staff satisfaction surveys
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5. ORGANISATION AND GOVERNANCE
5.9. Measures to increase the Centre’s impact

Measures to increase the Centre’s impact should be included in the “Plan for the development and commercialisation of the own portfolio of intellectual
property rights” should be provided as Annex 6.

In addition to the table below, include Annex 6 “Plan for the development and commercialisation of the own portfolio of intellectual property rights” as
instructed by the Guidelines.

Action Characteristics (max. 1000 characters, plus annexes)

Considered IP transfer
mechanisms

Access to professional
knowledge transfer services

Building capacity of current
technology transfer office

Plan licensing activities

Plan/internal framework for
setting up spin-offs

Plan/internal framework of
relations with spin-offs
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6. FINANCIAL ANALYSIS

The financial analysis should be provided in an MS Excel format (as per the template in Annex 1) with formulas unlocked to allow for its review and
evaluation, including verification of the financial results obtained.

When preparing the financial analysis, the main categories of cash flows should be included, such as:
=  QOperating cash flows, including revenues and cash inflows.

= Costs, including both investment (CAPEX) and operating costs (OPEX).
= Relevant cash flows should be introduced until year 2033.

6.1. Historical figures

6.1.1. Cash-in flows, by source

Table (in Annex 1) with explanatory text here

6.1.2. Costs by category

Table (in Annex 1) with explanatory text here

6.2. Forecasted figures

6.2.1. Cash-in flows (incl. revenues) by source

Table (in Annex 1) with explanatory text here

6.2.2. Costs by category

Table (in Annex 1) with explanatory text here

6.3. Financial sustainability

Table (example in Annex 1) with explanatory text here 27
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7. RISK MANAGEMENT PLAN
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Identify potential risks, rank them in order of importance and identify appropriate measures to minimise and/or control and/or manage these risks.

The risk management plan should cover at least the following risks:

1. Demand risks

2. Design risks

3. Management and procurement risks

4. Construction risks
5. Operational risks

6. Financial risks

7. Risks related to the sustainability of research results as a result of the established and functioning research infrastructure - this is a demand risk

Assess the risk by assessing the potential impact of the above risks (and of additional risks identified by you, if applicable) and the likelihood of their

occurrence.

Risk

Probability

Influence

Risk Priority

Measures to address
and/or manage risk
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List of annexes

Annex 1 Financial analysis — Excel format

Annex 1a Budget calculation for the projects of the existing Cok and CoC to be funded under PRIDST with Methodology for
determining the budget of the existing CoE and CoC to be funded under PRIDST

Annex 2 (to p. 1.5) Addressing the Centre-specific recommendations of JRC - completed separately for each centre

Annex 3 (to p. 4.2) Key scientific personnel

Annex 4 (to p. 5.6) Intellectual Property Policy and Rules

Annex 5 (to p. 5.6) Policy and rules for exploitation and commercialisation of research results, including a knowledge and
technology transfer structure

Annex 6 (to p. 5.9) Plan for the development and commercialisation of the own portfolio of intellectual property rights

Annex 7 (Optional to p. 5.4) Plan to use the research infrastructure
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